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Q1 2017 executivesummary

PLN 898 m PLN 187 m 20.7%

revenues Adj. EBITDA Adj. EBITDAnargin

Sales of additional volumes of soda agby (thanks to the Soda
+200investment)

Slightlylower selling prices of soda aghy

Higher costs of energgources furnace fuel andaw materials for
production of resins and foams

Higher sales of crop protection products despite successful pre
season sales 42016

Higher sales of silicates (from the completed investment in CIECI
Vitrosilicon),a demanding situation in the market gfass
packaging
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RN Most important events ofQ1 2017

Market environmentcurrencysituation

EURPLN _
47 The Group applies

instruments securing it

4,5 against foreign currency
43 % 26" changes, according to the

41 4.29* adopted policyTherefore
’ the EURPLNhanges were
3.9 not sopainful.
3.7 Weakeningpf Romanian
3,5 currencytowardsUSDhad
Q12016 Q12017 apositiveimpactfor revenue
Annualnet exposureof the
USDRON Group (revenues in foreign
47 currency vs. costs in foreign
currency) in2016:
4,5 .
44 A EURL50million
3 e A USD70 million
4,1 :
3,9
3,7
3,5

Q1 2016 Q1 2017
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Market environmentraw materials

Cokingcoaland cokeprices[USD/t] Coalprices[USD/{]
300 =—Coking coal - spot* 110 —ARA (cal. 25 GJ/t)

260 —Coking coal - benchmark 100 =—=PMSCI1 (average cal. 22 GJ/t)
— Coke - ARA ports 90
220 80
180 70
140 60
100 >0
40
60 30

Q1 2016 Q1 2017 Q1 2016 Q1 2017

GermanGaspool(GLP) Naturabasc 1M Forwards
The CIECH Group purchases coal, coke and

25,0
anthracite on the basis of contractsachtime
21,0 negotiated (volumes and prices).hus, market
listings help to estimate the trenut not the actual
17,0 18.1 contract prices of CIECH.
13,0 Only the formula of gas pricesgsnerallybased on
12.98 market listings (the Group applies partial hedging).
9,0
5,0

Q1 2016 Q1 2017
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Business: soda segment

Effective sales of additional volumes of soda ash under the S

Production volumes lower than
expected dudo smallbreakdowns

of production installations Higher sales of dry

salt, mainly salt
Developmeniof dialysis sodain =~ [ !/ || tablitsand 25 kg
Germany packages

Continuation of the desulfurization and denitrification
investments

Strengthening of relations with clients and development of
logistic competence
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Businessorganicsegment

Successful sales of crop protection products despite I3 Developingsalesforces
pre-seasonal sales Q42016 in Poland

Growth of foreign sales of AGRO products Significant

growth in the
prices of

Registration onothernew product in Poland materials for
(ChwastoxComplex) and new foreign MCPA i
registrations (Iran, Azerbaijan, Spain) production

Growthin the price of
materials forfoams
production

Higher sales of foamstakingadvantageof the growing
demand in the market of upholstery furniture and
mattresses
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Business: silicates and glass segment

Very high competition in the glass packagmarket, mainlyfrom largeproducersand
Ukrainianplants

Higher sales of glassy sodium § Change of the
silicate¢ implementation of the § portfolio
contract with Solvay according j structure of

to the plan

Effective sales efforts in the business of lanter
/ L 9 /laht€r@dsmodelsin the largest commercia
networks
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Profitandlossaccount

[PLNmillion] Q12017

Revenue 898 826 8.7%
EBIT 127 150 -15. %0
EBIT margin 14.1% 18. %% -4.1%
EBITDA 186 204 -8.4%
EBITDA margin 20.7%0 24.6% -3.9%
AdjustedEBITDA 187 206 -9.5%
AdjustedEBITDAnargin 20.8% 25.0% -4.2%
Netresult 78 102 -23.6%
Netmargin 8.7% 12.%% -3.7%

EBITDA (2)adjusted for untypical oneff Events
In Q1 2017valuationof investment properties to fair value: PLN 0.8 million; change in impairment losses on assets1RhiNion; change

in provisions: PLMN).5 million; other: PLN 0.5 million.
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Resultdy segments

Revenues

69% 24% 9% 3%

-10% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

m Soda segment m Organic segment
m Silicates&glass segment  ® Transport segment

m Others

Adj. EBITDA

86% 11% 4%

-10% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%
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Revenue®y products

Kluczowe produkty

E Sodaashdense 38.7%
L
E -
% Sodaashlight 14.0%
<
o Salt 4.7%
o)
(99}
Sodium bicarbonate 4.5%
i
(zD Resins 9.8%
L
2 Poliurethanefoams 8.3%
<
O : :
i Cropprotection chemicals 5.7
~ Sodiumsilicates 3.3%
>
g Potassiunsilicates 0.1%
L
g Cointainerglass 2.0%
Transport services 0.2%

Revenuestructure
from soda segment

= Soda ash dense

= Soda ash light

= Sodium bicarbonate
= Salt

» Calcium chloride

= Others

12
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Results/s.consensus

[mIn PLN]

Revenues

EBIT

EBIT margin

EBITDA

EBITDA margin
AdjustedEBITDA
AdjustedEBITDAnargin
Net result

Net margin

ConsesnsuBAP fronD5/05/2017basedon 8analyst£foreceasts

898
127
14,1%
186
20,7%
187
20,8%
78

8,7%

886
129
14,5%
188
21,2%
188
21,2%
91

10,3%

13

Q1 2017 Consensu§12017 Rangeof forecasts

854¢ 934
119¢ 137
13,9%c¢ 15,5%
179¢ 196
20,1%c 22,2%
179¢ 196
20,1%c 22,2%
87¢97

9,5%¢ 10,9%
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Soda segment

o[ a] o

RevenugPLNmillion] Adj. EBITDA [PLNillion]

637 208

S 4.9%

198

2016 2017 2016 2017

Positive

Higher volumes of soda sales (under the Soda+200
Investment)

Highervolumesfrom Romaniarplant ¢ highdemandon
overseasnarketsdue to lower activity of Chineseproducers

Higher volumes of sales of dry salt (mainly &itetsand
salt in 25 kgpackage}p

Theweakeningof RONowardsUSD

Negative
Lower selling prices
Higher prices of furnace fuel (coke, anthracite) and gas

Lowersalesof soda from the German plant agesultof
smallproductionlimitations, somelimitations alsoin Polish
plants

Lowerpricesof dry saltdueto the largesupplyand
intensivecompetitir<activities

Theweakeningof PLN in relation to EUR (partly levelled
thanksto currency hedging)

14
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Organicsegment

o[ a] o

RevenugPLNmillion] Adj. EBITDA [PLNillion]

30,5

10,5

17.2%

2016 2017 2016 2017

Positive

Crop protection productg higher sales ilQ1despite
successful prseasonal sales iQ42016;higher export
sales

Foamst highervolumesof sale as a result of the
growth in demand from upholstery furniture and
mattresses producers; continued increase of
production effectiveness; growth in prices

Negative

Resing; lower margins due to a significant growth in
prices of raw materialand problemswith their
availability(productionexclusions in China)

Foams; growth in raw materials prices (TDI,
polyalcohol$ for production offoams

15
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16

Silicateandglasssegment

o[ a] o

RevenugPLNmillion] Adj. EBITDA [PLNillion]

7,6

S +6.8%

2016 2017 2016 2017

Positive

Silicates; higher volumes of sale of sodium silicates
from a new furnace

Lantersc effective sales efforts: positive results for

CIECH in competitions for lantern models for the largest
commerciahetworks (commencement of contract
implementation in Marchhis year); maintenance of
LINAOSa 4 tFrad eSkNRa fS@S
Jarsg a change in the structure of the product range

(new product models introduced in 2016)

Negative

Lantersg lower volumes of sales in January and
February (delayed finalization of competitions for
product models by the largest netwonketensive
competitoractivities(highersupplyof cheaplanterns
from Poland andUkraing

Jarsg continuedprice pressure
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Transport segment

o[ a] o

RevenugPLNmillion] Adj. EBITDA [PLNillion]

-8.6%

2016 2017 2016 2017

17

Positive
Highervolumessoldoutsideof the CIECH Group
OEGSNYIf GN}YALRNI LINAROSA

Negative

Pricepreassureof other companiedue to the weather
conditionsandlower supplyof services

Discontinuatioof CIECHransclean
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Debt

1479 The Group systematically
reduces its debt. At the end of
Q1 2017net debt index /
EBITDA (Ad).) amounted to
1.49

Thanks to the refinancing of

the debtin Q4 2015he

DNR dzLJQa O2ata 27
are muchlower currently

2011 2012 2013 2014 2015 2016 Q1 2017

mmm Net debt [PLN million] —e=Net debt / Adj. EBITDA

[thousand PLN] Atthe end of Q12017 At the end of 2017

Debt ratio 58.1% 60.8%
Longterm debt ratio 36.%%0 37. 76
Equity capital debt ratio 138.8%0 155.%
Grosdfinancialliabilities 1569 801 1610 867
Net financialliabilities 1279 875 1196 498

Methodology of calculated ratios consistent with the financial statement
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CashHhlow

[min PLN]

EBITDA 186
Working capital 176
Interestpaid 1
Taxegpaid -10
Others -20
CAPEX -110
Other 8

Cash flow from investment activities

Q12017 Q1 2016

204
-112

-1
-11

Free cash flow -123

Debt financing -2
Cash flow from financial activities

Total net flow

Closing balance of cash

Simplified

19

Operatingactivity

A Mainlychangein the trade
working Capital (higher
invesntoryandreceivables
loverliabilities)

A Others include mainlg change
in short-term liabilities, fringe
benefits nontrade short-term
liabilitiesandreceivables

Investmentactivity

A Expensesconnected with the
implemented investment
programmewere alittle bit
lower thanin the previousyear

Financialactivity

A Financiahctivity at the similar
levelas theyearago



3. Outlook fomextquarters

4 ml_




“ Outlook for next quarters 21

Activities related to soda ash

Continuingto build strong Continuation of investments in desulfurizatio
customer relationkips anddenitrificationinstallations
in power plants inPoland

Maintenance of cost competitiveness through
process optimization, improvement of productio
output

Further expansion onto
international markets
(e.g. AfricaSouthAmerica)

Effective management
of energysources

Development of logistical
capacities, including takeover o
customers' warehouse
management

Development of
container sales
activity




